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Financial Management and Procurement Policy

Purpose:
To establish transparent, accountable, and efficient management of the University’s
financial resources.

Policy Statement:
PSBU manages its finances responsibly to ensure sustainability, compliance, and value for
money.

Procedures:

e Budgeting and expenditure must follow approved financial protocols.
e Procurement processes must be competitive, fair, and documented.
e Financial audits will be conducted annually by independent auditors.

Review:
Reviewed annually by the Finance Office.
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