
Institutional Governance Policy 

Purpose: 
To outline the principles and structures guiding decision-making, accountability, and 
leadership at PSBU. 

Policy Statement: 
PSBU operates under a transparent and participatory governance model, ensuring that 
decisions are evidence-based and aligned with the University’s mission, values, and strategic 
plan. 

Procedures: 

• Governance is exercised through the University Council, Academic Council, and
Executive Management Team.

• Meetings, decisions, and policies are documented and made publicly accessible.
• Conflict of interest declarations are required from all senior officials and board

members.

Review: 
Reviewed biennially by the Office of the Rector. 

Next Review Date: 20th August 2028 
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