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Resource Allocation Policy

Purpose:
To provide a fair and transparent process for distributing financial and material resources
across the University.

Policy Statement:
Resource allocation will reflect institutional priorities, equity, and the efficient achievement
of PSBU’s academic mission.

Procedures:

o Allocation requests are submitted during the annual planning cycle.
e Decisions are based on data, performance outcomes, and strategic relevance.
o Allocations are reviewed periodically to ensure effective utilisation.

Review:
Reviewed biennially by the Finance Office.
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