
Risk Management Policy 

Purpose: 
To provide a systematic approach for identifying, assessing, and mitigating risks that could 
affect the University’s objectives, reputation, or operations. 

Policy Statement: 
PSBU maintains a proactive approach to risk management, embedding awareness and 
accountability at all organisational levels. 

Procedures: 

• Each department must maintain a risk register and report quarterly to the Risk
Management Committee.

• Risks are categorised (strategic, operational, financial, reputational) and prioritised
for action.

• The Committee reviews and updates the University’s Risk Management Framework
annually.

Review: 
Reviewed annually by the Risk Management Committee. 
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Next Review Date: 20th August 2028 
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