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Meeting Details
Date: 24 April 2026

Time: 9:30 AM - 10:30 AM
Venue: Preah Sihamoniraja Buddhist University (PSBU)

Chairperson: H.E Ngoun Sdechpheakdey, Secretary of State, Ministry of Cult and
Religion, in charge of PSBU

Recorder: Office of Quality Assurance

Attendees: H.E. Ngoun Sdechpheakdey, PSBU Management, Vice Rectors, academic and
administrative officials, and representatives of relevant departments

Agenda

Opening and Purpose of the Meeting

Review of Institutional Development Priorities and Progress
Strengthening Academic Quality and Staff Development
Institutional Governance, Administration and Accountability
International Cooperation, Research and Institutional Engagement
Student Development and Support Services

Decisions and Follow-up Actions

Closing
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1. Opening and Purpose of the Meeting

The meeting was organized to review the progress of institutional development at Preah
Sihamoniraja Buddhist University (PSBU) and to discuss key priorities for continued
academic and administrative improvement. The meeting was chaired by H.E. Ngoun
Sdechpheakdey, Secretary of State of the Ministry of Cult and Religion in charge of PSBU,
reflecting the University's commitment to strong leadership and effective institutional
oversight. The discussion provided an opportunity for university management and relevant
officials to review ongoing activities, identify challenges and strengthen coordination among
academic and administrative units. Participants emphasized the importance of systematic
planning, effective communication, clear responsibilities and regular monitoring to ensure
that institutional activities support PSBU's mission and long-term development objectives.

2. Review of Institutional Development Priorities and Progress

The meeting reviewed current institutional priorities and progress across academic,
administrative and supporting areas. Participants discussed the importance of ensuring
that individual departmental activities remain aligned with the University's overall
development direction.
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Attention was given to identifying achievements, challenges and areas requiring further
management support. The discussion emphasized the need for departments to provide
timely information and progress reports and to maintain appropriate documentation of
institutional activities. Participants agreed that continuous leadership review is necessary
to ensure effective implementation of institutional priorities and to identify areas
requiring additional action or coordination.

3. Strengthening Academic Quality and Staff Development

Academic quality and staff development were identified as important priorities for
PSBU's continued institutional improvement. Participants discussed the need to
strengthen teaching and learning practices, academic programmes and professional
development opportunities for academic staff. The meeting emphasized the role of
quality assurance in monitoring academic performance, collecting evidence and
supporting continuous improvement. Participants encouraged academic units to provide
staff with opportunities for training, knowledge sharing and professional development.
The discussion also highlighted the importance of maintaining appropriate academic
support for students and ensuring that teaching practices respond to contemporary
educational needs. Strengthening academic quality was considered essential for
improving student learning outcomes and enhancing PSBU's institutional reputation.

4. Institutional Governance, Administration and Accountability
The meeting reviewed PSBU’s ongoing efforts to strengthen the quality of education and
training for monks and students. H.E. Nguon Sdechpheakdey highlighted the importance
of qualified lecturers, effective teaching methodologies, academic discipline, and
continuous professional development. His Venerable Sumedhavong Dr. Sok Bunthoeun
appreciated the university’s progress and encouraged management, monastic officials,
civil servants, staff, and lecturers to further strengthen their professional responsibilities,
teaching approaches, and commitment to educational excellence.

5. International Cooperation, Research and Institutional Engagement

Participants discussed the importance of international cooperation, research and external
institutional engagement in supporting PSBU's development. International partnerships
were recognized as valuable opportunities for academic exchange, research
collaboration, professional development and institutional visibility. The meeting
encouraged relevant units to maintain communication with external partners and explore
opportunities for meaningful cooperation in education and research. Participants also
discussed strengthening research activities and encouraging academic staff and students
to participate in conferences, seminars, collaborative research and knowledge-sharing
programmes. The meeting emphasized that international and research activities should
be aligned with PSBU's institutional priorities and properly documented to demonstrate
their outcomes and contribution to university development.

6. Student Development and Support Services
Student development and support were also discussed as important components of
institutional development. Participants emphasized the need to provide students with
appropriate academic guidance, career development opportunities and activities that
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strengthen professional and transferable skills. The meeting highlighted the importance
of responding to student needs and strengthening communication between students and
responsible university units. Participants encouraged relevant departments to coordinate
student development activities and monitor their effectiveness. The discussion also
recognized that quality student support contributes to student satisfaction, academic
achievement and graduate employability, and therefore should remain an important
priority within the University's institutional development plans.

7. Decisions and Follow-up Actions

Following the discussion, the management agreed to continue strengthening institutional
coordination, academic quality, governance and student support. Relevant departments
were encouraged to develop follow-up actions based on the priorities discussed and
provide progress updates to university management. Academic units were requested to
continue improving teaching quality and staff development, while administrative offices
were encouraged to strengthen documentation, reporting and accountability. Relevant
units responsible for international cooperation and research were encouraged to maintain
external partnerships and identify opportunities for collaborative activities. The meeting
further emphasized that institutional activities should have clearly assigned
responsibilities, appropriate timelines and regular monitoring. Proper documentation of
meetings, activities, decisions and outcomes was also emphasized as an important part
of institutional accountability and quality assurance.

8. Closing

The meeting concluded with a shared commitment among PSBU leadership, academic
staff and administrative officials to strengthen institutional governance and promote
continuous improvement. H.E. Ngoun Sdechpheakdey emphasized the importance of
effective coordination, responsible implementation and continued institutional
development. Participants reaffirmed PSBU's commitment to improving academic
quality, strengthening governance and administration, expanding research and
international cooperation, and providing effective support for students. The meeting
provided a platform for reviewing institutional priorities and ensuring that future activities
remain aligned with PSBU's mission and long-term development objectives.
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